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Regular Meeting

                                                                                                          Town Council Minutes

                                                                                                           
March 8, 2016

MINUTES

TOWN COUNCIL

TOWN OF SHENANDOAH

REGULAR MEETING

MARCH 8, 2016
CALL TO ORDER:    The Shenandoah Town Council held its regular meeting on Tuesday, March 8, 2016, at 7:00 p.m., with Mayor Clinton O. Lucas, Jr., presiding. 

The meeting began with the Pledge of Allegiance.   
ATTENDANCE:  Council Members present were:  Mayor Clinton O. Lucas, Jr.; Vice Mayor William Kite; Councilmen Russell Comer, Jr.; Lynn Fox; David Hinkle; and Richard Pierce. 
Council Members absent were:  Councilman Charles Jenkins.     
Other Town Officials present were:  Juanita F. Roudabush, Assistant Town Manager/MMC; and Paul Davis, Chief of Police. 
Citizens present were:   Mike Uram.
Media Representatives:   Chris Slater, The Page News & Courier.  
RECEIVING OF VISITORS
There were no visitors to speak during this time.  
FEBRUARY 23, 2016, REGULAR MEETING MINUTES:
A Motion was made by Councilman Fox, seconded by Councilman Pierce, to approve the Regular Meeting Minutes held on February 23, 2016, as presented.

Members Vote was as follows:

YEA:    Vice Mayor Kite


NAY:  None.

              Councilman Comer

              Councilman Fox

              Councilman Hinkle
              Councilman Pierce

ABSTAIN:  Mayor Lucas.

ABSENT:    Councilman Jenkins.

VOTE:        Unanimous in favor of motion.

APPROVAL OF BILLS: 
There being no questions, a Motion was made by Vice Mayor Kite, seconded by Councilman Hinkle, to approve the bills, dated March 8, 2016, in the Combined Accounts Disbursement Warrants #34399 - #34438 in the amount of $150,028.68.
Members Roll Call Vote was as follows:

YEA:    Vice Mayor Kite


NAY:  None.

              Councilman Comer

              Councilman Fox

              Councilman Hinkle

              Councilman Pierce

ABSTAIN:  Mayor Lucas.

ABSENT:    Councilman Jenkins.

VOTE:        Unanimous in favor of motion.

TREASURER'S REPORT:   Mayor Lucas read the Treasurer’s report, submitted by Treasurer Cindy Breeden, for March 8, 2016.
A Motion was made by Councilman Comer, seconded by Councilman Pierce, to approve the March 8, 2016 Treasurer’s report in the amount of $1,261,469.36, as read.

Members Vote was as follows:

YEA:    Vice Mayor Kite


NAY:  None.

              Councilman Comer

              Councilman Fox

              Councilman Hinkle

              Councilman Pierce

ABSTAIN:  Mayor Lucas.

ABSENT:    Councilman Jenkins.

VOTE:        Unanimous in favor of motion.
CORRESPONDENCE 

Item # 1 – Mayor Lucas and Council Members received the February Town Vehicle Gasoline Log for review. 

Item # 2 - The February Police Report and Police Reports for 2015 were received for review. 

Item # 3 – Mayor Lucas and Council Members received the Project XL Progress Report from Merck.  This report details their performance under their environmental permit.  

Item # 4 – The Town received upcoming events for the Performing Arts of Luray (PAL).  PAL is hosting A Play In A Day on March 12 at 7 p.m. and Joe Holiday-Magic in Luray on March 19.  It was noted more information is available at PerformingArtsLuray.org or 540-743-3311.

Item # 5 - Mayor Lucas and Council Members discussed there will be a Job Fair and Non-profit Expo on March 14 at 2 p.m. at the Luray High School.  The Town of Shenandoah will set up a booth to sign up volunteers for events in Town.

Item # 6 – Mayor Lucas stated a Family Wellness Program will be held in Page County at 6 p.m. beginning on March 17, 2016 at Luray High School for a period of seven weeks.  This program will assist parents or guardians of teenagers with strategies on how to handle misbehavior, discouragement, discipline, and problems that face parent-teen relationships.  More information is available by contacting Kim Burton at kburton@pagecounty.k12.va.us or phone 743-6533.  

Item # 7 – Mayor Lucas and Council Members received several potential revisions and updates for the Town Employee Handbook.  It was noted if the Council approves these revisions, the Town’s Risk Management Assessment Rating should be 100% and that should qualify for a five percent (5%) discount on the annual VML insurance premium.  This is a potential $5,000 savings over the current amount paid.  Chief Davis and Treasurer Breeden have researched the potential handbook changes through VML and surrounding localities and they have been written to include items beneficial to the Town, such as use of a Town owned vehicle and a credit card policy.  Chief Davis stated the current employee handbook is out of date and does not include use of social media or PDA’s.   He noted there are other changes needed in the Town Employee Handbook in the near future, but these are the minimum to be considered for the VML discount now.  
Councilman Comer stated he would like for the Town to receive the five percent (5%) insurance premium discount, but he was hesitant to adopt the new amendments without legal review first.  He noted although many of the changes are based off the VML model employee handbook, it still should be reviewed by the Town Attorney in order to ensure both the employees and the Town is protected.  

Mayor Lucas and Council Members briefly discussed this matter and noted the Town is on a short deadline to submit the changes to VML in order to be considered for the discounted rate this year.  However, everyone agreed handbook amendments should be reviewed by an attorney.  Councilman Pierce suggested these amendments could be approved now and these along with all other proposed changes, could be submitted for Council and then legal review by August 2016.   
Following the discussion, a Motion was made by Councilman Hinkle, seconded by Councilman Pierce, to amend Town Employee Handbook Sections regarding Use of Town Owned Vehicles, and Cell Phone and PDA Policy and add Sections regarding Credit Card Policy and 10.0 Incident Investigation and Self-Inspection Safety Program, as presented.  

Members Vote was as follows:

YEA:    Vice Mayor Kite


NAY:  None.

              Councilman Comer

              Councilman Fox

              Councilman Hinkle

              Councilman Pierce

ABSTAIN:  Mayor Lucas.

ABSENT:    Councilman Jenkins.

VOTE:        Unanimous in favor of motion.

COMMITTEE REPORTS 
WATER & SEWER 
(Chairman Kite and Councilmen Comer and Jenkins) 
Following a brief discussion, Mayor Lucas and Council Members requested work orders for the following:   Put cones in front of hole near Baptist Church; Put cones near the open hole on Maryland Avenue near Buddy Comer's residence; Ask VDOT to open the drainage pipe on Ramona Avenue where the runoff almost floods several homes in this area.   

STREETS & PUBLIC PROPERTY
(Chairman Kite and Councilmen Comer and Hinkle)
There was nothing further to report during this period.  
POLICE, SAFETY, & JUDICIAL
(Chairman Kite and Councilmen Hinkle and Jenkins)
Chief Davis reported the Fire Chief informed other fire departments to obtain water from the hydrants located at Maryland and Tenth Street or the Shenandoah Avenue and Fourth Street hydrants, whenever possible.  This should help alleviate the issue of homes running out of water when a hydrant is opened.  He noted the citizen who originally complained was very apologetic after he learned they were obtaining the water to suppress a house fire.  
TAXATION & FINANCE
(Chairman Pierce and Councilmen Fox and Kite)

Committee Chairman Pierce stated budget reports were received through February for review.  

He stated the Taxation and Finance Committee will hold a pre-budget workshop on Monday, March 14 at 10 a.m. He invited all Council Members to attend as the Committee prepares the budget to submit for everyone’s review at the regular budget workshop on March 22 at 6 p.m.
PARKS & RECREATION
(Chairman Comer and Councilmen Pierce and Jenkins)
Committee Chairman Comer reported Big Gem Park is open, but repairs to some of the drainage pipes will be more extensive than originally thought.  

He noted the JMU Crew Club will extend their dock at the River Park soon.  He also reported they have scheduled a Mock Regatta on March 26 at 11 a.m.  The public is invited to attend and cheer them on. 
Councilman Pierce stated Veterans Park will be professionally landscaped this spring and any dead trees will be replaced.  He noted this work is being paid for by donations.   

INDUSTRIAL, ECONOMIC DEVELOPMENT & PROCUREMENT

(Chairman Jenkins and Councilmen Comer and Pierce)
There was nothing to report during this period. 
COMMUNITY SERVICE
(Chairman Kite and Councilmen Jenkins and Pierce)
Council Members pointed out several residents have inoperable vehicles on their lots and requested the Police Department to address these issues within the coming weeks. 

PERSONNEL

(Chairman Pierce and Councilmen Hinkle and Jenkins)
Committee Chairman Pierce stated he has not received any negative feedback from Town Hall closing from Noon until 1 p.m. for lunch each day.  He noted this was another security measure put in place, so no employee was ever left working alone in Town Hall.  
POLICE REPORT
There was nothing further to report during this period.  
UNFINISHED BUSINESS 
There was nothing to report during this period. 
NEW BUSINESS

There was nothing to report during this period. 
TOWN MANAGER’S REPORT 

There was nothing further to report during this period.  
MAYOR’S REPORT   
There was nothing further to report during this period. 
FOR THE GOOD OF THE TOWN 
Mike Uram commended the Council on the fair and equitable changes to the employee handbook and the work they do for the community every day. 

ADJOURN
There being no further discussion, a Motion was made by Vice Mayor Kite, seconded by Councilman Pierce, to adjourn the meeting at 7:45 p.m.

Members Vote was as follows:
YEA:    Vice Mayor Kite


NAY:  None.

              Councilman Comer

              Councilman Fox

              Councilman Hinkle

              Councilman Pierce

ABSTAIN:  Mayor Lucas.

ABSENT:    Councilman Jenkins.

VOTE:        Unanimous in favor of motion.

APPROVED:





ATTESTED:

_________________________


_______________________

Clinton O. Lucas, Jr., Mayor
Juanita Roudabush, Clerk
